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DISCOVERING PEOPLE NEWSLETTER 

 “What to do about low workplace morale?”

These are very challenging times for business; not only are Managers dealing with a downturn in business, Managers also need to be mindful of keeping employees motivated and productive now more then ever.  As I am conducting my “keeping in touch calls”, I am hearing more and more from clients on how low morale has crept into the workplace.

There are many kinds of strategies that exist for keeping up workplace morale in these economically turbulent times. Poor morale can lead to decreased productivity which is an especially concerning possibility in this already difficult business climate. First step is to acknowledge that the current economic climate can impact negatively on workplace morale and employees may feel anxious. Stress is the most common cause of low employee morale. 

It takes an extraordinary person; to go into work in an uncertain situation and keep their head focused on getting the job done efficiently and productively. When people are dealing with pressing matters, it normally results in stress. When you are highly stressed you just cannot function as well. 

What to do when there is very little budget or no budget? 

Keep the communication lines open, create teambuilding opportunities, bring in a temp for a week or more to assist, build trust and be compassionate to those whose jobs have been made redundant. After redundancies have occurred leaders need to allow employees to talk about their feelings in an open environment and leaders must remain visible. You cannot build trust by being remote or by not communicating. The way an employer handles redundancies will have an enormous impact on the remaining staff. Think about providing outplacement services to assist the laid off employee with the aspects of their job search. It is an approach that will have a positive impact on the exiting employee, the remaining employees and the overall company. The remaining employees will say "look at what the company is willing to do" and their fears are lessened. If the employees are happy, they will spread that around.

Rumours, negativity and gossip amongst employees can foster low morale, that is why it is important for Managers to communicate regularly with employees and assist employees to stay motivated which is required now more then ever.

Prepared by Michelle Novotny ] Managing Director – follow on www.twitter.com/discoverpeople

Discovering People offer outplacement services.  Keeping in mind our clients low budgets currently we have put a package together, which is highly affordable. You do not have to be a big business to provide outplacement services to your employees, just smart.

For more information, please feel free to contact Michelle Novotny on 9570 2411.
For the Managers who are still recruiting, keep in mind Discovering People exceptional service and readily available temporary and permanent suitable candidates.  Managers, Business Support, Accounting, IT and Sales and Marketing candidates.

Candidate of the Month – highly respected, experienced, qualified, presentable and likeable Human Resources Manager.
